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Marine Area Community School 
Board Meeting Minutes 

September 17, 2019 – 6:00 PM 
River Grove Commons 

 
Mission 

Marine Area Community School will utilize the natural resources, history, arts, and civic stewardship of 
the community as a foundation for the study of language arts, mathematics, science, social studies, 
physical education, art, and other curriculum subjects. The place-based learning environment will be 
student-centered, designed by teachers, and reinforced and supported by the local community. 
 

1. Call to Order – Meeting called to order at 6:05pm by Chair Miller 

1.1. Roll Call – Jackie Henschen, Bre DeCorsey, Marcy Ost, Dan Miller, Lisa Dochniak, Angie Hong, 

Jessica Hansen.  

Staff attending: Drew Goodson and Ele Anderson.  

1.2. Approve Agenda – motion to approve by Dochniak, seconded by Hong. Motion carried.  

2. Approve Minutes August, 2019 – motion to approve by Henschen, seconded by DeCorsey. Motion 

carried.  

3. Public Comments  

3.1. Lon Pardun, Marine on St. Croix  

Provided an update on the status of the former Marine Elementary building. In April, the city 

purchased the building from District 834. The city would like the building to continue being a 

school. The City of Marine was active in the development of River Grove but the school’s 

authorizer has not given it permission to move at this time. The city is investigating options for 

using the space other than for River Grove.  

Questions from board: 

● Hong – would it be possible for our school to use the Marine Elementary building for 

special events like vocal concerts and the sixth grade play? 

o Answer – the city would be happy to discuss options if the board comes to 

speak with the city council 

● Ost – could any board member come to talk to the city? 

o Answer – yes, but the city would prefer to hear from the board chair or 

administrator 

● Miller – the board is looking at a lot of issues regarding how we grow our school. We’re 

not ready at the moment to talk about facilities but are planning to begin a long-range 

planning process. We have a lot to consider - learning program, parent engagement, 

fundraising – and are not interested in re-hashing arguments from last year.  

● Dochniak – as one of the founding board members, she has a vested interest in helping 

the school continue to grow. This current space is beautiful; the idea of using the old 
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Marine Elementary as a “maker-space” is also appealing. It would be good to explore all 

of the options for both River Grove and the City of Marine.  

3.2. Community Comments  

Christian Brinkley, Marine community member 
Not everyone is on social media and not everyone in town has the same opinions. The 

board is probably hearing from the most vocal people. Why did the school send out a survey if 
the authorizer wasn’t planning to approve a move? Can Grove afford to remain in the current 
space? 

Answer – the school board didn’t know yet that the authorizer would prohibit a move. 
Also their decision was partly based on the result of the survey.  

Answer – the school wants to be financially viable and will only make long-term 
decisions after considering data, stats and financial implications. Grove won an award for 
financial excellence last year.  

 
Lisa DeMars, works at River Grove and had a student here in 6th grade 

Likes the idea of using the Wilder Forest + Marine Elementary as a shared campus. But it 
doesn’t sounds like we’re allowed to do that yet? 

Answer – the details are complicated, but it is generally not permissible to spend lease 
aid [from the state] on more than one location 

 
Ele Andersen – staff 

Would like to make sure that we listen to what our families want and do the work 
needed to develop our school. Also appreciates the city following up with us on their plans for 
the building.  
 
Katie Sietz – PTO chair 

Provided an update for the fall fundraiser on Oct. 4 at Withrow Ballroom. Deadline for 
donations for the silent auction is the Monday before the fundraiser [Sept. 30]. PTO would still 
like to see a few more donations. Raffles tickets went home on Friday. Talk to Nicole Peatross 
about planning parties. The board will be the taco bar servers.  

The PTO also had an in-service with the teachers to learn more about their needs and 
that went well.  

 

4. Reports and Discussion  

4.1. Administrator’s Report – Drew Goodson provided the attached update.  

● Some upcoming community events in addition to the fundraiser: 

o Informance – an opportunity for parents and kids to try out instruments and 

learn about the music program. 

o MN Food Association (MFA) is the farm next door and invites us to their fall 

festival on Sept. 29. Grove kids also planted pumpkins there in the spring and 

will be harvesting them soon.  

● Some updates from the learning program: 

o The new adventure ed program has been getting kids outside for activities like a 

ropes course. 
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o 6th grade goes to Camp Widji next week 

o The field trips to Warner Nature Center are all canceled due to the closing of 

Warner 

4.2. Board Member Reports  

4.2.1. Financial Report - Goodson, Miller and Ost 

● Ost presented information from the attached financial report. A written copy of the 

report will be presented to the board for official approval at the October meeting.  

● We currently have a $248,000 surplus, which includes “hold-backs” from the state 

● We owe Marine Area Bank $100,000, which will be paid once we receive our hold-back 

from the state.  

● In August, Grove was approved for a $100,000 loan from Propel, which will be paid back 

in 3yrs 

● Our actual enrollment of 195 is slightly less than our planned budget of 205, so the 

school is making some minor adjustments for cost-savings.  

● The finance committee would appreciate an additional member is there is an interested 

volunteer.  

● Goodson meets with our financial advisor monthly.  

4.2.2. Operations & Facilities Report – Goodson, Miller, Hong and Ost 

● Grove is updating our site map and is discussing the terms of our conditional use permit 

with May Twp. We will be engaging the township in our long-term planning process.  

● We are waiting to see how the closing of Warner may impact our site and the potential 

to permanently protect the land within the Wilder Forest.   

4.2.3. Marketing & Community Outreach – DeCorsey, Ost, Hansen, Goodson, and Anderson  

● Will be developing an outreach plan prior to the December enrollment deadline 

● DeCorsey and Miller have been looking at possible grants to support the school and our 

curriculum. They are meeting with a grant writer. We have also applied for a $1500 

grant to support the music program.  

● Tom DeGree from MACS (MN Associations of Charter Schools) will be offering a training 

on how to tell our school’s story 

4.2.4. Other Board Member Items?  

● Dochniak requested a list of the committees and who is on each 

5. Old Business  

5.1. Board Workshop Follow-Ups  

● The board held a special workshop in August to discuss priorities for the coming year.  
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5.2. Annual Trainings  

● Miller sent out an email about upcoming trainings. New members need to complete 

three trainings total, one by the end of the year. Existing members should do some form 

of continuing education each year. There is a 100-level training on Nov 12.  

6. New Business  

6.1. Wellness Policy  

Goodson introduced revisions to the school’s Wellness Policy (see attached). The school is 

located far from emergency medical treatment and it is important to try to prevent serious 

food-based allergic reactions.  

Discussion:  

● Will letters be sent home to parents if there is a known allergy in that classroom? Yes, 

and parents of children in those classrooms will be asked not to send peanuts (etc.) in 

those rooms.  

● Teachers will still be allowed to use food when it’s relevant to instruction (ie. apples, 

maple syruping) 

● Teachers are encouraged to offer non-food rewards.  

DeCorsey motioned to approve, Henschen seconded. Motion carried.  

 

6.2. Parent Advisory Committee (WBWF)  

The state’s “World’s Best Work Force” initiative requires a parent advisory committee and the 

committee has not been robust yet.  

Hong introduced a draft proposal for a strategic planning process (see attached) that is intended 

to better engage the school community. Feedback from the board is requested within the next 

week. After conversation, the board decided to schedule the kick-off meeting for the evening 

Thursday, Oct. 24 from 5:30-7:15pm.  

7. Next Board of Directors Meeting: The board agreed to reschedule the October meeting to avoid 

conflict with MEA. The next meeting will be held on Oct. 24 at 7:30pm, immediately following the kick-

off meeting.  

8. Adjournment – Dochniak moved to adjourn. Seconded by DeCorsey. Meeting adjourned at 7:51pm.  


