
Marine Area Community School 
Board of Directors Meeting 

November 19, 2019 
MINUTES 

Mission - Marine Area Community School will utilize the natural resources, history, arts, 

and civic stewardship of the community as a foundation for the study of language arts, 

mathematics, science, social studies, physical education, art, and other curriculum subjects. 

The place-based learning environment will be student-centered, designed by teachers, and 

reinforced and supported by the local community.  

 
1.0 Call to Order at 6:09pm 

1.1 Roll Call: Jackie Henschen, Bre DeCorsey, Marcy Ost, Dan Miller, Lisa Dochniak, Angie Hong, 
Jessica Hansen. Also in attendance, Director Drew Goodson. 

 
2.0 Approve Agenda  
 
3.0 Approve Minutes October 2019  

• Ost requested that the minutes be amended to reflect that the school’s annual audit is almost 
complete (pg. 2, section 4.2.1, 6th bullet) 

• Goodson requested that the minutes be amended to correct the name of teacher Annie Beck 
(pg. 2, section 4.1, 13th bullet) 

 
Motion to amend the October 2019 minutes and approve as amended by DeCorsey. Seconded by 
Dochniak. Motion approved.  
 
4.0 Community Comment  

4.1 Citizen Comments – no comments were received 
 
5.0 Reports and Discussion  

5.1 Director’s Report – Director Drew Goodson shared the attached report.  

• Current enrollment is 194 

• Marketing: Goodson will be meeting with Stephanie Wieland next week to update our 
new promotional video. It will be used to promote open enrollment. Grove is also 
developing bumper stickers and parent packets, as well as social media marketing.  

• There will be an Open House for prospective families on Jan. 25 from 10am-noon. Board 
members are encouraged to attend.  

• Facilities and operations: Our new building is in use but doesn’t have a name yet. The 
new snow removal service will be starting soon.  

• Community connections and events: There are several recent and upcoming events, 
including Veteran’s Day Program, Trollhaugen Day (Dec. 16), choral concert (Dec. 10) 
and band/orchestra concert (Dec. 18) 

• Staffing: Grove hired two new special education paras this month but still has openings 
for one general education para, one special education para, and substitute teachers and 



paras. Director Goodson has interviewed a few people for the fishing/archery position 
but has not yet made a selection.  

• Learning program: The teacher powered committees are meeting once a month. MN 
Department of Education will be conducting a special education monitoring visit on Nov. 
22.  

• Henchen noted that teachers have requested a PA system for assemblies and special 
events.  

 
5.1.1 PTO Report – Katherine Harding, co-chair 

• PTO just gave Grove a check for $20,000. The money is used to support special 
programs such as the Zephyr and Karon Nottingham.  

• PTO plans to provide additional donations to the school in February and April and is 
hoping to raise an additional $10,000 by the end of the school year.  

• The official fundraising total from this year’s fall event was more than $19,000. The 
PTO will be sending a press release to the Country Messenger to thank the 
community for their support. They will also post updates on social media.  

• Members would like to increase accountability for the PTO by establishing a budget 
for the 2020-21 school year and preparing an annual report. Both will be presented 
to the Grove school board in September 2020.  

• The PTO will begin attending the teacher staff meeting once a month and are also 
meeting with Ele Andersen and Drew Goodson monthly.  

• They are working to identify volunteer needs, create a volunteer database, and 
improve recruitment and will also be updating bylaws. 

• Additional topics currently under discussion and consideration include: permanent 
safety solutions for the sledding hill; planting a tree in the Marine Community 
Forest; creating a Giving Tree / wish-list for classroom needs; holding a Read-a-thon 
in the early spring; options for the late spring fundraiser; assistance for an Art and 
Science Fair in the spring.  

 
5.2 Board Member Reports  

 
5.2.1 Financial Report – Ost, Goodson, Kyle Knudson - TAG 

• Treasurer Ost presented the board with the October 2019 financial report. Kyle 
Knudson from The Anton Group (TAG) was also in attendance to answer 
questions.  

• The annual audit is almost complete.  

• Our YTD surplus is $191,914 

• Minnesota has made new Safe Schools grant funding available, which can be 
used for security and violence prevention improvements. Grove would be 
eligible for roughly $5000 to be used for safety improvements.  

o This week, they will be installing new locks on the Homestead and 
Clearing buildings. 

• Grove is requesting a $75,000 line of credit from Security State Bank of Marine 
to cover expenses until the state delivers its hold-back funds. The bank has 
offered a 6-6.5% interest rate, which is market rate.  

• Our revenue is slightly ahead of expenses due to fundraising donations made 
this fall.  



• Board members asked Kyle whether the finance committee needs to keep 
minutes. TAG does not believe minutes are required, as the committee does not 
make decisions. Its role is to prepare financial reports, which are presented to 
the board for review and approval.   

 
Motion to approve the October 2019 financial report by Henchen. Seconded by Hansen. 
Motion carried.  
 
5.2.2 Operations Report  

• Wilder Foundation called a meeting with Washington County, MN Food 
Association, MN Land Trust, and River Grove to discuss the long-term future of 
the property. Wilder would still like to sell the property but hopes it can be 
permanently protected and not developed. Washington County also would like 
to permanently protect the land. MN Food Association would like to stay as 
well. MN Land Trust has funds from the state that expire this summer and 
would like to have a plan in motion to establish a permanent conservation 
easement here.  

• River Grove needs to update its CUP with May Twp. and is continuing 
conversations about that.  

• We will likely be growing in 2021 if we continue to add two kindergarten classes 
per year. In conversations with local charter school experts, some have 
suggested that it would be difficult for Grove to maintain long-term financial 
viability without adding students.  

• Minnesota Charter School law dictates that an affiliated entity could not buy the 
property on behalf of Grove until our school has been in operation for 6 years. If 
we owned the property, our lease-aid could be used for building and property 
maintenance in lieu of paying rent.  

• Board members Ost, Hansen, Hong, Miller, DeCorsey and Director Goodson 
attended a Charter School 101 training, hosted by Minnesota Association of 
Charter Schools (MACS) on Tue., Nov. 12. They learned about general 
governance and best practices. We may be making some changes to committee 
structures and procedures as a result. MACS recommends that minutes be taken 
at all official board committee meetings and that minutes not be approved by 
email. They also suggested that a paid staff person should take notes instead of 
a board member. Additionally, because programs and operations should be led 
by staff, most work should be done through administrative committees, not 
board committees.    

• Pro-bono attorney Laura Booth will work with the operations committee to 
suggest changes to the bylaws. These changes will be brought to the board for 
approval and will also need to be approved by the MN Guild.  

 
5.2.3 Facilities Report  

• No additional updates 
 

  



5.2.4 Academic Excellence Report - Goodson, Hanson and Dochniak 

• The committee established literacy and project-based learning as primary foci.   

• Literacy focus:  
o Grove started an iRead program for struggling readers. Will be looking 

at recent national testing data. ReadingCorps tutor started next week 
and will be targeting students that are 25% below average. The tutor 
will be on site five hours a day to work with 2nd and 3rd grade students.  

o Renee Anderson is working with K and 1st teachers on the Wonders 
curriculum and learning centers.  

o Grove is applying for an EdVisions grant to promote student-centered 
learning and improve the teacher-directed model. Would include 
coaching for teachers.  

• Project-based focus: Teachers would like more training on this.  

• The group also discussed how to better include teachers in decision-making and 
strategic planning processes.  

 
6.0 Old Business  

• The strategic planning kick-off was held on Oct. 23. Notes from the meeting are available on the 
website and were sent out by email to parents and staff as well.  

• Hong has researched and learned that other charter schools have fairly short strategic plans – 
two pages is typical. She suggested that Grove could include slightly more detail to provide more 
guidance for how to achieve goals.  

• The board discussed potential next steps.  

• Teachers meet every Monday, 3-3:45pm. Goodson suggested that Hong attend one of those 
meetings to review key themes from the kick-off meeting and next steps. How does this input 
align with objectives teachers have developed in their subcommittees? Where do teachers want 
more input from parents and board?  

• After meeting with teachers, we can try to convene one-time meetings for parents to provide 
additional input on specific questions.  

• Henchen and Dochniak suggested that food be provided at the teacher meeting and that people 
be encouraged to share their input in an alternative format if they can’t attend. There could also 
be an incentive for everyone to participate. Consider holding the meeting off-site or extending 
past school hours.  

• Hong will follow-up with Goodson to discuss details.  
 
7.0 New Business  

7.1 Human Resources/Employee Manual – Goodson and Ost 

• Grove contracts with Krause Andersen to do HR 

• Ost reviewed proposed changes to “governance and day to day management of 
the school” and “school culture.” 

• Governance 
o Previously teachers were supposed to evaluate each other but there has 

not been an official mechanism to do so. During the past two years, 
teachers have delegated this responsibility to Director Goodson. This 
change would make the current practice official in the employee 
handbook.  

o Updated emphasis on creating a culture of positivity.  



o Established a process for filing complaints. First with the school director. 
Then, if not resolved, through an official board complaint sent to the 
secretary.  

• School culture 
o Additional language concerning how teachers, staff and board create a 

culture of positivity both during and outside school hours.  
o Suggestion from Hansen to make sure this is clearly incorporated into 

the employee evaluation and review process.  

• Director Goodson will review the proposed changes with all staff once the new 
policy is approved by the board.  

• Hong requested to be sure that progressive discipline steps are outlined clearly 
in the manual.  

• Board discussion about the need to develop a personnel committee to review 
and approve staff decisions made by the director (ie. employee discipline 
concerns, salary increases, etc.) 

• Motion to amend the employee handbook to more clearly define the 
progressive discipline process and approve as amended. Motion by DeCorsey. 
Seconded by Hansen. Motion carried.  
  

7.2 Data Practices Policy  

• Goodson presented the new policy for review 

• Board suggestion to make the following amendment to the policy: 
o Charge $25 per copy for any number of pages, regardless of form of delivery. 

• Motion to approve by Hansen. Seconded by Ost. Motion carried.  
 
7.3 Annual Report- First Draft 

• Goodson provided the first draft. A final report, approved by the board, must be 
presented to the state on Dec. 16 

• The Minnesota Guild also requests a copy of our annual report.  

• Our “World’s Best Work Force” report is also due on Dec. 16 
 
8.0 Authorizer Comments - No one from the Minnesota Guild was able to attend the meeting.  
 
9.0 Next Board of Directors Meeting: Wednesday, December 11, 2019 at 6:00PM  
 
10.0 Adjournment  - Motion to adjourn by Dochniak. Seconded by Ost. Meeting adjourned at 7:44pm. 


