
Marine Area Community School 
Board of Directors Meeting 

December 11 – 6:00 PM 
River Grove Commons 

 
 

MINUTES 
Mission - Marine Area Community School will utilize the natural resources, history, arts, 

and civic stewardship of the community as a foundation for the study of language arts, 

mathematics, science, social studies, physical education, art, and other curriculum 

subjects. The place-based learning environment will be student-centered, designed by 

teachers, and reinforced and supported by the local community. 

 
 
 

1.0 Meeting called to order at 6:10pm 
1.1 Roll Call – Dochniak not here Jackie Henschen, Bre DeCorsey, Marcy Ost, Dan Miller, 

Lisa Dochniak, Angie Hong, Jessica Hansen. Also in attendance, Director Drew 
Goodson. 

 
2.0 Approve Agenda 

• Drew Goodson asked to add special recognition to the agenda 
• Motion by Decorsey, second by Hansen 

 
3.0 Approve Minutes November 2019 

• Minutes amended (Pg. 2, 5.2.1, 5th bullet) Grove is requesting a $75,000 $175,000 
line of credit  

• Minutes amended (Pg. 5m 7.2) Charge $25 $0.25 per copy for any number of pages, 
regardless of form of delivery. 

• DeCorsey, Henchen 
 

4.0 Community Comment 
4.1 Citizen Comments 

• Kate Sietz expressed appreciation to the board for their work.  
 

 
5.0 Reports and Discussion 

5.1 Director’s Report – Director Goodson 
o Goodson presented the Director’s report.  
o Grove open enrollment is now open. 39 new students have applied so far. 

We are doing marketing. Parent word-of-mouth is the best advertising.  
o Our 3rd grade teacher Mrs. Cole resigned due to personal reasons. We are 

currently interviewing candidates to replace the position.  
o Our MDE Special Education monitoring visit went very well.  
o Board conversation about the venue for the winter concert and other large 

events. Crosswinds generously offered their space for free this year and the 
acoustics were good. Parking and seating were challenging. Suggestion to 
have a longer break between the younger and older grades. Crosswinds will 
have a parking attendant for the band concert. They have also offered to seat 
the children in a different room next year to create more space for families 
to sit.  

  



5.1.1 PTO Report - Kate Sietz, co-chair 
o Next meeting is Wednesday, Jan. 8. PTO is constantly looking to recruit new 

people and would love to have participation on committees even if people 
don’t want to commit to attending every meeting.  

 
5.2 Board Member Reports 

5.2.1 Financial Report 
▪ Marcy Ost: Our enrollment is now at 193, which will impact our 

budget for the year. Grove will be sending out a request for year-end 
donations and we will also be making some minor changes in 
administration to reduce costs accordingly.  

▪ Kyle Knudson – TAG: Grove board and administration have done a 
good job of managing the school budget and finances. Our 3-yr 
contract with TAG will need to be renewed in July of 2020.  

• TAG has been meeting with Director Goodson and Marcy Ost 
to review the budget for the remainder of the year.  

• We have submitted all of our invoices and reporting for the 
CSP grant to Department of Education.  

▪ Motion to approve November 2019 Financial Report by Ost. 
Seconded by Henchen.  

5.2.1.1 FY2019- Audit - Dennis Hoogeveen, CLA 
▪ CLA has issued a clean, unmodified audit report. “It is as good of an 

opinion as we could issue for any school,” says Hoogeveen. 
▪ For how young of a school Grove is, CLA would not expect us to be 

doing any better financially than we are currently.  
▪ In 2012, Minnesota balanced its budget by withholding funding to 

charter schools. CLA recommends that we continue to build our 
contingency fund balance to 20-25% in case that happens again. 
Grove already has a written policy goal to grow our fund balance to 
10% 

▪ State statutes require us to follow governmental accounting rules. 
Nothing stands out as a problem to CLA.  

▪ November 30 was the deadline to report to the Department of 
Education. That deadline was met.  

▪ For 2019, CLA reported no problems in terms of internal control 
measures. Our contract with The Anton Group (TAG) ensures that 
we have independent oversight.  

▪ Clean opinion on audit, yellow book letter, legal compliance.  
▪ CLA emphasized that this was a very good audit and puts Grove in a 

good place to continue growing. “When you have the business side of 
things under control, it allows you to focus on education and work 
with children better.”  
 

5.2.2 Operations Report – Dan Miller 
• Our ability to grow is currently limited by our CUP with May Twp. We 

have contracted with Kou Vang to help us through this process. He has 
been talking with the township planner and engineer and will be 
meeting with them again this week.  

• Question from Kate Sietz – should families who live in May Twp talk 
to the township board? Answer: Maybe, but let’s wait until traffic 
study and other reports are complete and Grove meets with the 
township board again.  

  



5.2.3 Facilities Report – nothing additional to report 
 

6.0 Old Business 
6.1 Strategic Planning Process 

• DeCorsey and Hong attended the teachers’ staff meeting on Monday, Dec. 9 to 
discuss the strategic planning process. Teachers requested a half-day in-service 
to continue the planning process. They would like to narrow our focus and 
develop strategies and timelines for achieving our priority goals.  

• Feb. 19 or 20 is the next scheduled in-service. We could also consider scheduling 
a half day in January. Goodson will coordinate with Hong and teachers to 
schedule.  

6.2 Annual Report 
• Board discussion about whether we should add further information about 

testing scores in our annual report to clarify why math and reading test scores 
are lower than District 834. The primary reason is because Grove has a 14.7% 
opt-out rate vs 7% opt-out rate in the district. When a child opts out, their test 
score is recorded as a 0, which very much affects our average. Long term, it 
would also be good to clarify our philosophy on teaching and testing.  

• Motion to amend the annual report to include more information about testing 
scores, edit minor spelling errors, and approve the annual report by Ost. 
Seconded by DeCorsey.  

 
7.0 New Business 

7.1 2020-21 Calendar Proposal- Tentative 
• Labor Day is late this fall – Sept .7. Teachers would like to begin school on Aug. 

31. Proposed spring break for March 29-April 2, same as District 834.  
• Teachers are requesting to add an early-release day once a month to provide 

more time for teachers to plan and coordinate, which is important for a teacher-
powered school. These would be on Fridays.  

• Question from Ost: How many snow days are built into the schedule? Answer – 
our requirement is based on hours, not days. We could essentially cancel 12-13 
days of school and still be ok.  

• The teachers would like to continue having a full-week fall break to avoid 
breaking up the school week.  

• Goodson would like to have the school calendar approved by Jan. 25 when the 
open house for new families happens. 

• Board discussion about half vs full days off and providing child care after 
dismissal for kids on parent-teacher conferences.  

7.2 Class Size Discussion for 20-21 
• Board conversation about class sizes for K and 1st grade.  

o Henchen – would love to cap the class size at 20 for the younger grades.  
Her class has been smaller this year (18) as compared with the first two 
years (26 and 25).  

o Hansen – some of our rooms are small and it gets congested if there are 
too many. We have a larger special needs population but those kids have 
not yet been identified in K and 1st grade. Her class has been smaller this 
year as well and it’s been much easier to teach more effectively.  

o Goodson – we still don’t know how our May Twp CUP will be revised, so 
that will affect how many new classes we can enroll.  

o This year, the board agreed to allow up to 27 kids for older grades. The 
board would like to hear feedback from the teachers of those larger 
classes on how that has been going.  



o We currently have a large 5th grade. Depending on how many students 
decide to continue at Grove for 6th grade, it could dramatically impact 
our total enrollment. There is the potential to add a second 3rd grade 
next year.  

o The board would like to hear input from all of the teachers on class sizes. 
There are also financial considerations.  

o Suggestion from Hansen that board attend a teacher staff meeting on Jan. 
6, 3:45-4:30pm to discuss this issue further.  

o The lottery for enrollment is on Jan. 7.   
7.3 Incident Response Policy and Procedure 

• Miller would like to define the process for how we track official complaints to 
the board. Per the current process, parents and teachers may file a complaint 
with the board via the board secretary. The board would like to establish a clear 
policy that outlines thresholds for various levels of board involvement.  

• Hansen, Henchen and Ost volunteered to draft a policy for the rest of the board 
to review.  

 
8.0 Authorizer Comments - No one from the Minnesota Guild was able to attend the meeting. 

 
9.0 Next Board of Directors Meeting: Tuesday, January 14,  2020 at 6:00PM 

 
10.0 Adjournment – Motion to adjourn by Henchen. Second by Ost. Meeting adjourned at 

8:20pm.  
 

 


