
Marine Area Community School 
Board of Directors Meeting 
January 14, 2020 – 6:00 PM 

River Grove Commons 
 

MINUTES - DRAFT 

Mission - Marine Area Community School will utilize the natural resources, history, arts, and civic 
stewardship of the community as a foundation for the study of language arts, mathematics, science, 

social studies, physical education, art, and other curriculum subjects. The place-based learning 
environment will be student-centered, designed by teachers, and reinforced and supported by the local 

community. 

 
1.0 Meeting called to order at 6:12pm 

1.1 Roll Call –Jackie Henschen, Bre DeCorsey, Marcy Ost, Dan Miller, Lisa Dochniak, Angie Hong, 
Jessica Hansen. Also in attendance, School Director Drew Goodson and Operations and 
Communications Coordinator Ele Anderson. 

 
2.0 Approve Agenda 

• Chair Miller requested the Financial Report by The Anton Group be moved to the top of the agenda 
• Motion by DeCorsey, second by Hansen 

 
3.0 Approve Minutes December 2019 

• Minutes amended with typographical changes. 
• Motion to approve by Ost, second by Henschen; approved. 

 
4.0 Community Comment 

4.1 Citizen Comments - None 
 

 
5.0 Reports and Discussion 

5.1 Financial Report – Marcy Ost and Kyle Knudson with The Anton Group 
• Enrollment currently 193; original budget based on 205 although School Director Goodson 

operating the school based on current enrollment. Projected to receive $40,000 in 
donations. Major expenses include remodeling “Administration” building for second second 
of 1st grade. We no longer receive Charter School Program (CSP) grant. Currently have a 
$40,000 deficit, which means we are not putting that amount into reserve fund. The School 
Director and Board are taking steps to save money, including reviewing contracts with 
vendors and discussing ways to increase donations.  Member Ost shared that for every 18 
students, the school receives about $150K in revenue. Out of that $100K goes to operating 
expenses. $50K for salaries, supplies.  
     Kyle Knudson reported on key performance indicators. The school got a $175K line of 
credit from Security State Bank of Marine, but we do not expect to have to use it. No current 
accounts payable as of December 31, 2019, but have cash on hand of slightly more than 
$312K, indicating that the school is currently financially healthy.  
    Good shape on budget to date. CSP funds now stopped. Capital expenses are elevated a 
little bit, partly due to the renovation on the Administration Building for 1st grade. On 
December 15 the state adjusted the school’s ADM down slightly more than $10K, equivalent 
to about 1 student.  
    Audit approval for form 990 tax return from CliftonLarsonAllen LLP now posted online 
under board materials. No updates from previous board meeting. This process and 



document’s purpose is for Nonprofit Corporation Annual Registration and may be 
requested by public. Motion to approve Dochniak; second by Ost. Audit for 2019 form 990 
tax return approved unanimously.  
    The next auditor Request for Proposal (RFP) to get underway. TAG will help contact firms.  

• Director’s Report – Drew Goodson  23:00 
     Current enrollment holding steady at 193. 
     57 applications, 39 for kindergarten, so far for next year – trending up from last year at 
this point. Higher numbers for both 2nd and 3rd grades for next year – could be topic of 
conversation for upcoming meetings. End of Open Enrollment is January 31; Lottery is Feb 
7; returning student form going out tomorrow with a deadline of Feb 7. 
     Open House on Jan 25 10am - noon; marketing underway including preschool visit from 
Red Bridge on 27th. Teaches and board members encouraged to come and get the word out. 
     Facilities and Operations  – new service for snow removal underway and working out any 
problems; teacher-powered committees are meeting, discussing things like professional 
development time and calendar; community connections – Trollhaugen on Feb 22, winter 
after school clubs starting up, partnership with YMCA to develop programming to maximize 
features of our campus (both after school club and day programming) with funding from 
DNR grant; continue to apply for grants to help develop programming; staff looking at local 
field trips to further community connection mission; thanks to Warner Nature Center for 
the donation of many items (and Lisa DeMars who organized the effort); new third grade 
teacher (Emily McDonald) hired with very strong candidate, with teachers heavily involved 
in interviewing. 
     Learning Program – Reading Corps now underway at River Grove; 1st semester grades 
will be out soon; professional development days coming up include Feb 17 when we will be 
going over revised employee handbook and a chance for teachers to complete cultural 
competency training.  

 
• PTO Report – Katherine Hardie, co-chair 

• The PTO is updating its bylaws. 
• February is going to be Read-a-Thon month as a fundraiser with a goal of $5000. 
• PTO is organizing a Community Day – families and public invited to sled and do 

activities at the school in association with the Read-a-Thon. 
• Para and support staff appreciation gifts are in the works. 
• The spring fundraiser is under discussion with the possibility of a field day. 
• The PTO is interested in finding out more about the Zephyr Theatre music 

curriculum. 
 

5.2 Board Member Reports 
• Operations Report – Dan Miller 

• Our ability to expand enrollment is currently limited by our CUP with May Twp, 
which stipulates an occupancy of 235. Discussions are underway. Kou Vang 
continuing to help us through this process. He has been talking with the township 
planner and engineer and is trying to narrow down the focus so that concerns about 
site use or traffic are addressed. Chair Miller expressed the board and school’s 
desire to be good neighbors in the area. He also mentioned Wilder Foundation’s 
fiduciary and financial interest in maintaining enrollment at River Grove, and that 
they may be interested in helping.  

• Member Hong reiterated an earlier point, that families who live in May Twp could 
talk to the township board to show support for the school.  

• School Director Goodson mentioned the possibility of asking for board approval to 
engage an attorney to guide River Grove through the process should the need arise. 
Director Hong motioned to authorize Director Goodson to engage an attorney for up 
to $2500 that is currently in the budget to assist with the CUP with May Township. 
Second by DeCorsey. Approved unanimously.  

• Facilities Report – nothing additional to report 



 
6.0 Old Business 

6.1 Strategic Planning Process 
• Member Hong reported that a few board members met with the teachers on the previous day. A 

few questions that came up in the strategic plan came up again, regarding how to incorporate 
the mission statement and project-based learning into the teaching model, class sizes, 
incorporating the campus amenities into the curriculum, whether to continue with K-6 or grow 
into K-8, differentiation in the classroom. The teachers requested an additional half-day in-
service. Member Hong put together a quick survey to help prioritize the most urgent 
topics/themes of conversation for an in-service from a list of 7: develop teacher powered 
model, define teaching/learning philosophy, refine the mission statement, develop goals for 
best use of outdoor space, strategies to evaluate student learning, evaluate class configuration, 
develop a model for using multi-grading. Director Goodson suggested the board identify an 
afternoon that works and that gives families enough notice. He added that the multi-grade 
model and class size discussions needed to give families enough time to make informed 
decisions. Chair Miller suggested the board finish old business and to circle back to those 
discussions later in the meeting. 

• Later in the meeting Member Hong asked whether the 28th was going to be the day for the in-
service and early release. Director Goodson suggested that it is important to understand the 
likely numbers for next year’s enrollment for the in-service meeting. Chair Miller then 
suggested the early release for a teacher in-service be on the 21st at 1:30. Director Goodson 
suggested that there be a teacher committee to look at the multi-grading and class sizes prior to 
the in-service on the 21st.  

• Member Dochniak suggested that the teachers look at the programming and teaching/learning 
philosophy, and how do uneven class sizes and a multi-grade/-age model factor into that 
philosophy – what is best for River Grove’s kids and families considering the unique campus 
and mission/vision while still being accountable to our authorizer. 

6.2 2020-21 Calendar  
• The calendar committee made several suggestions: add professional 

development/committee/collaboration/connection time to further the teacher-powered model, 
avoid 2-day weeks, align with District 834 as much as possible to benefit families.  

• Member Henschen suggested alterations to the draft calendar for the days before the winter 
holiday break. Member Dochniak mentioned the benefit of a longer winter break with the whole 
week of Dec 21 off. Director Goodson stressed the importance of maintaining a minimum 
number of school days even though as a charter school we are governed by school hours, not 
days, and aligning as much as possible the local district for families who have kids in both 
schools.  

• Member Dochniak noted that we should clarify the term of “professional development.” 
Director Goodson responded that the half days should be termed “in-service” to be broader. 

• Coordinator Anderson suggested swapping the day off of September 4 with the half day of 
December 23, so that Sept 4 would be a half in-service day and December 23 would be 
completely off. Member DeCorsey noted that families probably would like to keep Dec 21 and 
22 as full school days. 

• Member Hong motioned to approve the 2020-21 draft calendar with revisions of Sept 4, 202, as 
an early release day at 1:30 and December 23 as a full day off. Member DeCorsey seconded. 
Approved unanimously. 

6.3 Class Size Discussion for 2020-21 
• Director Goodson reported that the teacher team discussed class sizes at the most recent 

teacher meeting. One idea that was proposed was a potential multi-grade model, in order to 
even out occurrences of small and large class sizes. He noted that the teachers discussed the 
benefit of smaller class sizes for project-based curriculum, and a multi-grade model could 
help with differentiation. A class size for kindergarten of around 18-20 was discussed at the 
meeting. Director Goodson mentioned his preference for a class size of 22 for K.  

• Member Hong said that the multi-grade model was an interesting idea to even out classes 
and possibly to meet our mission/vision in a better way. 



• Fourth-grade teacher Annie Beck noted the benefits of smaller class sizes for individualized 
instruction and differentiation, project-based learning, safety, etc. She noted that a multi-
age model may allow the school to better accommodate siblings who want to enroll. 

• Member Hansen noted that the 4th and one of our 5th grade teachers have experience with 
multi-grade models. She also noted there may be a difference in ages and grades – multi 
grade may work well for some grades but not others. 

• Member Ost also noted that she heard some concern expressed at the teacher meeting. 
• Member Dochniak reported that there are a couple of multi-grade classes at the school 

where she teaches, where (for example) they teach the 4th grade art curriculum one year 
and the 5th grade art curriculum the next year. She noted that River Grove may be a good 
setting to try multi-grade.  

• Director Goodson mentioned the concern that families may have in changing from a more 
traditional model, and noted the concern with a rushed timing and budgeting.  

• Chair Miller also noted an interest in the idea but also the concern about rushed timing, and 
is interested in further discussion with teachers and families. 

• Member Hong noted that this discussion could help further define the mission/vision of the 
school – for example, what do families most value at River Grove? Would what they want 
and value be better serviced in a multi grade model? 

• Director Goodson returned to the class size discussion for kindergarten and proposed 20-22 
for one section.  

• Member Hong asked if the initial 22 applicant families should be offered kindergarten spots, 
because some would likely not accept. Director Goodson predicted that we might get an 
acceptance rate of about 18/22 and agreed that River Grove offer the first 22 and then see 
what the response rate to gauge whether to add a second section. 

• Chair Miller wondered whether a kindergarten of 20 or 22 would in effect limit class sizes 
down the road when they are for example 5th graders, and how that might affect the budget. 
Director Goodson noted that the school might gain a few students after kindergarten.  

• Chair Miller said he was supportive of 22 per class for this year for kindergarten.  
• Member Hansen noted the concern for teacher retention, our unique setting, and the special 

needs students in kindergarten who don’t get identified until later in the year. She noted 
that the teachers discussed a class size of 18-20. 

• Director Goodson suggested that we offer the first 20 applicants. 
• Member Dochniak agreed that River Grove is a unique situation and with the assessment 

that often kindergartners start school with unidentified needs. She also noted that if 
families need to wait to see whether they will have a kindergarten spot at River Grove, they 
may make other choices. She also noted that some incoming families may be interested in 
the multi-grade model. 

• Member Hansen added that if we end up having two small kindergarten sections, perhaps 
there are creative possibilities like consolidating classes in the afternoons or having a ¾ FT 
teacher.  

• Member Dochniak wondered if there were an opportunity to multi-grade in parts of the day. 
• Teacher Beck noted that although 4, 5, and 6 all have different standards in for example 

social studies, they share overall curriculum themes such as government. She also 
mentioned teacher retention. 

• Director Goodson suggested again that River Grove offer the first 20 applicants a spot in 
kindergarten.  

• Member Hong asked about the special needs student population, and whether River Grove 
is on par for other charter schools. Director Goodson responded that at a MN Association of 
Charter Schools meeting, they learned that most charter schools are close to the same as far 
as percentage of special needs students. He added that River Grove’s population is higher, 
perhaps because the outdoor emphasis or smaller school setting attracts a certain 
population.  



• Chair Miller a requested a motion to offer kindergarten spots to the first 20 applicants; 
Member Hong so moved; Member Henschen seconded the motion; the motion passed 
unanimously. 

6.4 Incident Response Policy and Procedure   
• Member Ost and Henschen reported that the Incident Response Policy and Procedure 

clarifies what is in the parent/student handbook, the process for resolution of any 
misunderstandings or disagreements involving suspensions, and what necessitates the 
need for board intervention or response. 

• The committee will be creating a form for use with the revised procedure. 
 

7.0 New Business 
7.1 Grant Writer Proposal 

• Member DeCorsey reported that she and Chair Miller have been in contact with a professional 
grant writer to get information on the process and projected costs for hiring a grant writer. No 
board action is needed at this time. DeCorsey and Miller will have further conversations with 
the School Director and obtain references. 

 
8.0 Authorizer Comments - No one from the Minnesota Guild was able to attend the meeting. 

 
9.0 Next Board of Directors Meeting:  February 18, 2020 at 6:00PM 

 
10.0 Adjournment – Motion to adjourn by Dochniak. Second by Ost. Meeting adjourned at 8:56pm.  

 
 


