
Marine Area Community School 
Board of Directors Meeting 

Aug. 6 – 6:00 PM 
Zoom Meeting 

 
 

AGENDA 
Mission - Marine Area Community School will utilize the natural resources, history, arts, 

and civic stewardship of the community as a foundation for the study of language arts, 

mathematics, science, social studies, physical education, art, and other curriculum 

subjects. The place-based learning environment will be student-centered, designed by 

teachers, and reinforced and supported by the local community. 

 
 
 

1. Meeting called to order at 6:04pm 
1.1. Roll Call – Lisa Dochniak, Jackie Henschen, Bre DeCorsey, Marcy Ost, Dan Miller, 

Angie Hong, Jessica Hansen all present. Also in attendance, Director Drew Goodson 
and Ele Anderson. 

 
2. Approve Agenda 

• Dan Miller: There is one small change, the MN Dept of Health will be calling, not 
visiting on Monday.  

• Motion to approve: DeCorsey. Second by Dochniak. Roll call vote: Henschen, 
DeCorsey, Ost, Miller, Dochniak, Hong, Hansen – aye.  

 
3. Community Comment 

3.1. River Grove Community Updates 
3.1.1. Board member driven initiatives 
3.1.2. Volunteer initiatives 

Dan Miller: Thank you to the teachers and volunteers that helped to clean 
and get the campus ready this week.  
 
Jessica Hansen: Almost all of the teachers and paras were there at the clean-
up event. A parent – Mitch Oterson – helped to move desk. Katie Owen, 
Annie Beck, the Ost family helped move desks too. Today we had a painting 
crew help get the K room ready. Jackie Henschen helped with that. Sandy 
and Terry were a huge help painting too.  

3.2. Citizen Comments 
 

4. Authorizer comments (if in attendance) – not in attendance 
 

5. River Grove Calendar Update 
Introduced a proposal to change the school calendar. One reason is the delay in getting 
guidance from the state. The proposal is to change the start of the school year to Sept. 8. The 
week before will be for teacher in service. We also took out some planned in service 
throughout the year to avoid impacting the end of the school year. We will talk about having 
an open window of time for teacher conferences too instead of a day off of school for 
teacher conferences.  
 
Dan Miller: You said that you’re asking MDE if we can count snow days as distance-learning 
if needed.  



Drew Goodson: We don’t know for sure yet but think that will work. Also, District 834 is 
pushing back their state date one week.  
 
Lisa Dochniak: This sounds logical. Our district (St. Paul) is also adding on a week (to 
professional development  schedule to allow for additional training in District Learning. ) 
 
Motion to approve - Hong. Hansen second. Roll call vote: Henschen, DeCorsey, Ost, Miller, 
Dochniak, Hong, Hansen – aye. 
 

6. 2020-2021 School Day Length 
Drew Goodson: This was mentioned last week, but we would like to reduce the school day 
by 30min to allow more time for various things that will need to happen this year. This 
would reduce the day from 7hrs to 6.5hrs. Lunch will be reduced from 60min to 45min. 
The school day would be 8:30am to 3pm. We are hoping to combine this action with the 
calendar approval.  
 
20-25% of our families will be choosing distance learning so we need to free up as much 
time as possible to support them.  
 
Motion to approve – DeCorsey. Second – Hansen. Roll call vote: Henschen, DeCorsey, Ost, 
Miller, Dochniak, Hong, Hansen – aye. 

 
7. 2020-2021 School year updates and model planning discussion (in-person, hybrid, 

distance learning) 
7.1. Parent survey results and teacher discussions 

 
Dan Miller: I was initially reluctant to make a decision tonight because we haven’t 
talked with the Dept. of Health yet.  
 
Drew Goodson: I would like to focus on the models tonight. It’s heavy info and a lot 
of info.  
 
Scenario 1: In-person 
Scenario 2: Hybrid 
Scenario 3: Fully distant 
 
We’ve focused most on the hybrid scenario because it seems to require the most 
planning. It is hard to go into much detail without having a directive. Governor Walz 
gave us independent discretion to make a decision, in conjunction with the Dept of 
Health and Dept of Ed. There is guidance based on COVID 14-day case range data. 
There is an emphasis on remaining flexible throughout the year as things may 
change.  
 
Regardless of which model we choose, all schools are required to offer an equitable 
distance learning option.  
 
The Dept of Health will publish COVID cases for a 14-day period and an infection 
rate per 10,000 people for every county. A school can choose a more conservative 
approach but is highly advised against a less conservative approach.  
 
Washington County, July 5 – 18 data would allow for elementary fully in-person. 
However, we’re looking at trends to predict where we’ll be at the beginning of the 
school year. Cases are increasing, which is a concern. We’re at 14.84 currently but 



could be at 23.35 by the start of school. That would place us in the category for 
hybrid learning (recommended).  
 
We sent a survey and most families responded. 78% are ok with hybrid or in person 
learning. 22% will do fully distance. We also asked some questions about preference 
and comfort. 55% of families want in person 4 or 5 days a week, 23% want hybrid, 
22% distance. 62% are comfortable with hybrid. 
 
Hybrid protocols require no more than 50% occupancy in classrooms and busses, 
strict social distancing, and masks indoors. Our goal is to have kids outdoors as 
much as possible.  
 
Dan Miller: What about paras? Will they be with multiple classes? 
 
Drew Goodson: We hope to limit them to only being with one or two cohorts of 
students. We want to limit our staff’s exposure. It will be easier for teachers to space 
desks apart with fewer kids in the room. Same for the busses.  
 
We looked at the fire occupancy for each space. Currently, we would be at almost 
50% capacity, just be removing the kids who are fully distance learning. However, 
most teachers believe the actual “comfortable” capacity in each room is much lower.  
 
In person model strengths: Students on campus, AAP recommendation; meets 
parent preference; capitalizes on our strengths 
In person challenges: Probably not sustainable for an extended period of time. 
Teachers don’t want to plan for one scenario and then have to change right away. 
More students on campus creates more opportunity for issues.  
 
Dan Miller: would that include either a 4 or 5 day week? 
Dre Goodson: yes 
 
Hybrid strengths: ABABC model – students will still be on campus every week, 
smaller groups are easier to manage for social distancing, less likelihood of 
immediate switch, and greater cohort groupings (less families affected if there is a 
positive COVID case) 
 
Hybrid challenges: disruption/pressure on families, not the first choice for parents, 
complicated daily delivery between three systems, more moving parts, kids are on 
campus less. 
 
Marcy Ost: Would we consider doing an AACBB schedule instead of ABABC? 
 
Drew Goodson: The teaching staff prefers the ABABC to allow for more frequent 
contact with kids.  
 
Dan Miller: Is the reason for hybrid health reasons? If so, is it better to have 
Wednesdays be the off day for deep cleaning? 
 
Drew Goodson: Maybe, but the teachers feel it would be better for teaching to do it 
ABABC.  
 
Teachers preference is hybrid 47%, in-person 41%, distance 12%. Pretty close to 
universal comfort for the hybrid approach.  



The staff recommendation is to begin the school year with a hybrid model, primarily 
because it is the model most likely to be sustainable for the longest time. It also 
allows for a “soft opening” and to ease into some new systems, such as doing more 
teaching outdoors. It is the model that the highest number of teachers and parents 
are comfortable with, even though it isn’t most parents’ first choice. Also, under a 
hybrid system, we won’t need a 5th bus.  
 
What does distance learning look like? Focus will be on depth of delivery, 
opportunities for socialization, providing equitable learning.  
 
Angie Hong: I agree with Drew that the hybrid model is the safest approach. If we’re 
going to have to go hybrid eventually, we should just start that way. Looking on the 
bright side, the in-person learning days could be very high quality with only 10 kids 
in every group.  
 
Lisa Dochniak: This seems like a good approach. St. Paul is starting with all distance, 
but probably just to figure out who will really be there. River Grove has already 
done a good job of figuring that out. We need to discuss the ABABC vs AACBB.  
 
March Ost: The hybrid follows the governor’s model of social distancing while the 
fully in-person would not. We are setting up wonderful outdoor spaces but we have 
weather – mud and storms to contend with. I’m very excited with the outdoor 
spaces. Kids would still be on campus every week. It would be an easier transition to 
full distant if needed. We won’t need a new bus.  
 
Dan Miller: It seems inevitable that we will need to be hybrid by the time school 
starts. But was the primary concern for teachers health based or related to 
minimizing transitions? 
 
Drew Goodson: The primary reason was to be consistent and not have to change too 
soon.  
 
Marcy Ost: How will the teachers teach to the 25% of kids that will be fully distant? 
Will it be easier with a hybrid model? 
 
Drew Goodson: We haven’t fully determined how the distance learning will happen.  
 
Angie Hong: South Washington School District is creating a distance learning 
academy. We don’t have that capacity, but do we need another staff position to help 
teachers with the admin of distance learning? 
 
Marcy Ost: Do teachers want that? 
 
Drew: They have a lot of pride and ownership in teaching and want to care for all of 
their kids.  
 
Bre DeCorsey: Do we still need to provide day care for kids of essential workers? 
 
Drew: yes 
 
Dan Miller: Could those kids just go to school four days a week instead of having 
separate day care? 
 



Drew: Maybe, but we are trying to minimize interactions between cohorts and 
create equitable learning for everyone.  
 
Dan Miller: Teacher – what is the reason for preferring fully distance or hybrid? If 
health is a concern, should we go with the AACBB model? 
 
Molly Kaliher: We will have a numerical system to rank the needs of special ed 
students and some kids will be on campus 4 days, just so board members know. I 
worry about the work load for teachers to manage in person and distance learning 
at the same time because it is basically three jobs. No one can sustain that level of 
effort for that long. When you are run-down, you get sick. I hope the board figures 
out some systems to make it work better.  
 
Dan Miller: That is why I was leaning toward the 4:1 option because hybrid seems 
so hard to implement. My biggest concern is the teacher burn-out as well.  
 
Jessica Hansen: The younger the child, the more difficult the distance learning will 
be. The socialization is so important. And we spend more time with parents because 
students at that age need to be guided by an adult. We need to be creative in how we 
schedule and limit the number of lessons we teach.  
 
Angie Hong: From an educator’s perspective, the ABABC model makes more sense 
because you could teach a lesson, give a take-home project, and then follow-up the 
day after. That makes more sense than having them there for two days and then not 
again until the next week.  
 
Jessica Hansen: It’s also a long time to wait between each time you see the kids. It’s 
almost a week.  
 
RJ Walcheski: I feel more comfortable with fully distant learning because I’ve now 
learned how to do it. Hybrid is a new thing that I don’t yet know how to do.  
 
Lisa Dochniak: I would be in a nightmare scenario to be in charge of both in-person 
and distance learners. Is someone interested in taking on the distance learning piece 
instead of having classroom teachers do that too? You spend so much time with 
parents.  
 
Drew Goodson: We have discussed that idea.  
 
Angie Hong: That seems like the only way to do it. The person could take the 
teacher’s curriculum at the beginning of the week and then implement it in a virtual 
format.  
 
Dan Miller: Some of the teachers I’ve spoken with worry that would create even 
more work, having to create curriculum to give to the distance learning coordinator.  
 
Annie Beck: If I had to lesson plan in addition to teaching, that would be hard. It 
would work to have someone completely take over distance learning or take over 
just the tech questions.  
 
Jessica Hansen: I also worry about the extra work load of having to coordinate with 
a distance learning coordinator. I’m not opposed to it but want to think about how 
to implement it.  



Lisa Dochniak: Do we know which age groups want the distance learning? Maybe 
that will help to make the decision.  
 
Drew Goodson: I think the only way to do it is to have someone fully take over the 
teaching for distance learning students. I admire the teachers for wanting to do it all, 
but I don’t think it will be possible. The distance learning teachers may coordinate 
with the other teachers throughout the year but not daily or weekly.  
 
Marcy Ost: What happens to those new employees if we eventually go fully distant? 
 
Drew Goodson: We could look at job-sharing or temporary work to keep them on for 
the year. We might also just be honest that the position might change over the 
course of the year.  
 
Lisa Dochniak: Don’t forget that the distance learning teachers will have built a 
relationship with the kids, so we won’t want to sever that. What do that numbers 
say? How many in each grade want to do distance? 
 
Dan Miller: I struggle with the idea of a portion of our classes being in almost a 
separate school and not integrated with the rest of their class. I am big on culture 
and community and don’t want to lose that.  
 
Jessica Hansen: Maybe we can hire a tech support instead of a teacher. 
 
Dan Miller: We’ve talked about needing more admin support, so maybe that’s what 
this position would eventually become.  
 
Drew Goodson: This is going to take a financial commitment to solve the issue. Is it a 
tech person? A distance teacher? We need to talk with the teachers and figure out 
the best approach. But it will definitely take a financial commitment. Out timeline is 
to figure out the details of our model in Aug. 10 week. Aug 17 week will be 
developing the handbook. Recommending that the boar meet on Aug. 25 instead of 
18th to review and approve the handbook. We will also be requiring families to do an 
online orientation.  
 
Angie Hong: I would prefer to make a decision tonight because parents need to 
know now.  
 
Drew Goodson: We won’t have all of the details, but it will be important for parents 
to know now what will be happening so they can begin to plan their schedules. Our 
conversation will continue but this will be a starting model for the year.  
 
Marcy Ost: Would any other teachers like to speak? 
 
Dan Miller: It seems like we are landing on hybrid. But is the biggest concern health 
or transitioning to hybrid a few weeks into the year? What do teachers think about 
the ABABC vs AACBB? Especially in the winter, do we need an extra day to clean 
between cohorts? 
 
Jessica Hansen: Maybe we should ask our parents again? I would like to talk with 
someone from the Dept. of Health about which schedule would be better.  
 



Alyssa Janilla: Have we looked into our heating and ventilation system? And during 
the winter, would it be safer to have Wednesdays off? 
 
Drew Goodson: We are having Wilder inspect our HVAC systems. And special ed 
staff – are there conflicts on any days that would make one schedule be better than 
another? 
 
Molly Kaliher: There are conflicts on every day. It just means that sometimes kids 
will be there on a day when there isn’t someone to work with them. I like the idea of 
having kids on an ABABC schedule for teaching and learning.  
 
Dan Miller: What about the teachers that indicated a preference for distance 
learning?  
 
Molly Kaliher and RJ Walcheski: Both preferred fully distance learning to maintain 
continuity for the special ed kids. There also aren’t any models to follow.  
 
Ele Anderson: Stillwater 834 will be doing ABABC. 
 
Drew Goodson: We did cut some early release days on Fridays, so that is a good day 
to be a distance learning day.  
 
Dan Miller: What does the daily cleaning look like? 
 
Drew Goodson: It will be a daily sanitizing mist and cleaning of touch-points. Sandy 
will be cleaning and will also come in and do a sanitizing mist during lunch/recess. 
She’ll also do deep cleaning on Friday.  
 
Jessica Hansen: Friday is a nice day to have distance learning to touch-base with 
families and wrap up from the week.  
 
Dan Miller: What about families? Will siblings have the same schedule? 
 
Drew Goodson: Yes. We’re also discussing daycare for essential workers and other 
issues that impact scheduling. It will be a process and it will take time to figure out. 
 
Marcy Ost: Will Friday be a distance learning day? Or a work on your own day?  
 
Drew Goodson: There will need to be teacher contact on Fridays.  
 
Marcy Ost: Worried about teacher burn out.  
 
Drew Goodson: Hopefully Fridays will be easier for teachers because kids aren’t 
there, even though they are still implementing curriculum.  
 
Lisa Dochniak: In St. Paul this year, teachers are expected to be full online all day. I 
think Fridays need to be more than just wrapping up loose ends. They need to be 
teaching too. The expectation for our district is that teachers are meeting with kids 
every day. Last year we were just trying to get through things, but this year is the 
real deal. We need to have high standards and teach these kids. We have to buckle 
down and be consistent across the whole school.  
 
Dan Miller: Are we ready to move forward with a vote?  



Drew Goodson: Are you letting teachers decided the schedule ABABC or AACBB?  
 
Dan Miller: I assume we are voting on a hybrid with ABABC as you presented. As a 
parent, I have somewhat more comfort with another day for cleaning in the middle 
but can see why the every other schedule would be better for teaching.  
 
Motion – Angie Hong to approve the hybrid learning model and give staff the 
directive to determine how that best happens. Dochniak second. Roll call vote: 
Henschen, DeCorsey, Ost, Miller, Dochniak, Hong, Hansen – aye. 
 
Dan Miller: Thank you to the staff for working so hard to figure this out.  
 

7.2. Minnesota Department of Health on-site Guidance Visit 8-10-20 
 

8. Next Board of Directors Meeting: Tuesday, Aug. 25, 2020 at 6pm 
 

Dan Miller: I also wanted to ask if anyone has time to help with a RFP for electric buses as 
part of a state program? 
 
Drew Goodson: The funds are coming from the Volkswagon scandal. Schools can apply for 
a free electric bus as part of a pilot program. It would give us a free bus for a year. Is there 
anyone experienced with grant writing that could help? 
 
Dan Miller: RFP meeting on Aug. 25. It fits who we are too. I am also happy to be part of 
the group.  
 
Angie Hong: Are you looking for someone to write the grant proposal?  
 
Drew Goodson: Right now we just need someone to attend the meeting.  
 
Motion to adjourn – Dochniak. DeCorsey second. Roll call vote: Henschen, DeCorsey, Ost, 
Miller, Dochniak, Hong, Hansen – aye. Meeting adjourned at 8:01pm.  


