
River Grove Elementary
Board of Directors Meeting

Tuesday, October 12, 2021 6:00 PM
River Grove Commons

MINUTES

1.0 Call to Order: Board Chair Marcy Ost called the meeting to order at 6:03pm
1.1 Roll Call: Members present: Jessica Hansen, Lisa Dochniak, Angie Hong, Marcy Ost,
Katie Bruns, Annie Beck, Katherine Hardie. Also in attendance Drew Goodson, Joseph
Sovine (TAG), Deirdre Kramer (MN Guild)
1.2 Reading of Mission Statement: Katie Bruns read the River Grove mission statement.
1.3 Ost read a conflict of interest statement and did a roll-call for members to indicate any
potential conflicts of interest. All members indicated no conflict of interest.

2.0 Approve Agenda

● Hardie requested a conversation to clarify which committees exist, how committees are
formed, and who is involved in each. Ost suggested that could be added to the
November agenda.

● Ost suggested that Agenda item 8.1 be moved to 6.4 and noted that she had added a
reading of the conflict of interest statement to 1.3 before agenda approval.

● Motion to approve agenda as amended by Bruns. Second by Beck. All members voting
yes. Agenda approved.

● At 6:22 Ost suggested that PTO report be added to the agenda in 6.5. Motion by Hansen.
Second by Bruns. All members voting yes. Updated agenda approved.

3.0 Approve Minutes
3.1 Approve September 14, 2021 Minutes

● Hong noted that minutes should be updated to correct Glory Kibbel’s name. It was
written as Gloria in the minutes.

● Motion to approve minutes, with suggested edits by Beck. Second by Hardie. All
members voting yes. Minutes approved, with suggested edits.

4.0 Community Discussion
4.1 River Grove Community Updates

4.1.1 Board Member Driven Initiatives
4.1.2 Authorizer Comments (Deirdre Kramer, Minnesota Guild)

● Kramer noted that River Grove could come out of the contract renewal
process with a 1, 3 or 5yr contract. She has seen the best results when
charter school boards work together and support staff.

● The charter school re-authorization process is an opportunity to
remember why we are here and how our school is making good use of
state money.

● We will be going through a goal-setting process. It is common to find
yourself in a different place now than what the goals laid out five years
ago. It is important to note the other ways the school has succeeded.

● In setting future goals, we can begin dreaming and think about how we
can go beyond state requirements.

● 4 big categories: Governance – review policies. Finance – great to have a
rep from TAG every month. Operations. Academic achievement.

● She has seen many charter schools struggle if they aren’t working together
and they realize that the school is not currently achieving the goals



outlined 5 years ago.
● Glory Kibbel sent a lovely letter after attending the September board

meeting and made some suggestions for changes, one of which was
implemented today – reading the conflict of interest statement.

o Ost noted that Kibbel had also suggested that Academic
achievement be more clearly and specifically included in board
agendas.

▪ Hardie asked if the board has had specific measurable
goals in the past that we were using as benchmarks.

▪ Ost said that testing scores for reading, math and science
are one measure listed in the contract renewal packet.

▪ Goodson confirmed this and said he would talk about this
more later in the agenda.

o Beck asked if the board should review progress toward those
benchmarks on an annual basis and not just at the end of each
contract cycle.

o Goodson noted that this information is included in the annual
report, which is presented to the board in November and
submitted to the state in December.

4.2 Community Comments - none

5.0 Finance Reports & Actions
5.1 Treasurer’s Report – Katherine Hardie

● TAG suggested that the treasurer give the financial report at each board meeting
but Chair Ost and Director Goodson indicated they would prefer to have TAG staff
continue providing this report.

5.2 TAG Review of Monthly Financials – Joseph Sovine
● Sovine noted that the financial packet has not yet been updated with new ADM

number of 207 instead of 205.
● Ost requested that Sovine or Goodson talk about changes made to help balance the

budget.
o Goodson – one good thing is that we have increased our enrollment from

205 to 207. They also adjusted the projection for donations for 2021-22.
They reduced food costs for school lunch program. Costs are averaging
$2.25-2.50 per student for each lunch instead of $5/student. They also
received take-home COVID testing kits that will offset staff costs related to
COVID testing. The budget also maximizes some new grant funds.

▪ These changes will take River Grove from a $100k projected
deficit to a $1400 projected surplus and enable us to overcome
the budget hit caused by losing 15 students at the beginning of the
year.

▪ Goodson is working with TAG to explore an additional line of
credit from Old National.

o Hardie – why have summer ESSER funds remained at $68k for so long?
▪ Ost – some of it is just a lag in reporting. We do have an excess of

$40k left to spend.
▪ Goodson noted that we were able to submit several recent

expenses to be covered through that grant and so far, everything
has been approved.

o Goodson - $22k received today for technology upgrades – not yet included
in the budget the board is looking at 10/12/21.

▪ River Grove continues to apply for and receive new grants.



However, we do not qualify for as much COVID relief funds as
many schools due to our demographics and the fact that our
enrollment increased instead of decreased.

o Ost noted the TAG is known as experts in the world of charter schools and
often suggests new grant opportunities.

5.3 September 2021 Approvals: Motion from Hardie to approve the Sept. 30 financial
report. Second from Beck. All members voted yes. Financial report approved.

5.4 Line of Credit Update:
● River Grove has reached out to several lenders, including Old National and Propel,

for a short term line of credit. Propel would offer us a 6.5% line of credit, which
isn’t ideal.

● Hardie noted that River Grove doesn’t need a line of credit at the moment. So we
would be seeking one as a safeguard, not because we plan to use it. It is more like
an insurance policy.

● Ost agreed and shared an examples when we used our line of credit once last
summer to pay staff and contractors when there was a delay in receiving grant
reimbursements.

6.0 Director’s Report – Goodson

● River Grove gained 2 new students since Sept. and is up from 205 to 207
● We are slightly short on para support and substitutes, both for teachers and bus drivers.

o Hardie – are all of our busses ok now?
▪ Goodson – mostly. They are cycling a few in and out due to maintenance

issues. We have been using a loaner bus and the bus company has given
us an extension on the current lease due to back-ups for bus inspections
and maintenance.

● Experience Fridays – Bruns
o Classes from different grades have been meeting every Friday to work on

hands-on, long-term projects.
o Part of the learning is for students to have to identify the resources for projects

(ie. buckthorn removal) instead of the teachers.
o EdVisions is facilitating check-ins on Wednesdays and providing coaching to the

lead staff for Experience Fridays
o Hansen – it is exciting to see how Experience Fridays are helping us to meet our

school’s mission, as well as goals set in the 2019-20 strategic planning
workshops

● DIBELS, BARR and progress monitoring
o Many students have learning gaps this year due to COVID and distance learning

in 2020 and 2021, so they are targeting interventions to those students.
● Staff met with people from the farm recently. The farm was able to secure a one-year

extended lease with Wilder so we can continue to do partnership programming with
them this coming spring.

o Hong noted that her son had collected numerous giant pumpkin seeds at the
Stillwater Harvest Festival and students could grow them at the farm this
coming year.

6.1 Covid-19 Update
o Our area currently has 234 positive COVID cases out of 100K population, which

is classified as high.
o We have had two positive cases so far – one student and one staff. Both came

from home exposure. There has been no campus exposure or transmission.



o We average 10-12 students per week out on precautionary quarantine.
o He is somewhat concerned about cases rising as the weather gets colder and

classes start spending more time indoors.
6.2 Budget/Enrollment Update

o Dec. 6 – Jan 28 is open enrollment. River Grove will continue to accept
applications after that but they are not included in the Feb. 4 lottery.

o Jan 8 open house for prospective students
o Feb. 4 lottery for enrollment
o Hardie – when would the board be voting to approve adding a new class if

needed?
▪ Goodson – our bylaws say January. We will need to check with May Twp.

to ensure that we are able to add 25 new students and continue growing
incrementally. He thinks we will have an easier time this year than last.
Recent conversations with John Pazlar have been very positive.

● Hardie – last year we may have lost some potential new
students due to the delay in CUP update and not being able to
offer them a spot earlier in the spring

● Hansen – if there are specific families with concerns, they
should talk with the board or Goodson.

6.3 Authorizer Contract Renewal
6.3.1 Progress Update

● Goodson passed around Charter School renewal documents from the MN
Guild.

o In the past, River Grove surveyed parents and staff to measure
satisfaction levels. We stopped doing that over the past 1.5yrs due
to COVID but will resume again this year.

● Goodson and Hansen attended a professional development training on
design-level thinking. They felt the training was good and will help them
to think outside the box during the goal setting process next spring.

o One example – how do you measure academic success in an
outdoor, project based school? Test scores aren’t really the best
measure.

o Hansen – it was good to hear other charter schools talk about
facing the same struggles we are and realize we’re actually doing
really well compared to most.

6.3.2 Next Steps
● Hardie – what is the timeline?

o Goodson – he will present the final report document to board for
review at the November meeting and then it will be submitted in
December.

● Hardie – does this require more board involvement? Or a committee?
o Goodson – most is data that he can acquired from staff. Board can

look through the MN Guild packet distributed tonight and let him
know if there are areas they can provide support on. Much of the
data he can pull from previous annual reports.

o Ost – we will have a better idea of if support is needed by the
November meeting.

6.4 Potential Bus/Transportation Outside Contract
● River Grove may begin bussing other kids – not just Grove students – for

additional revenue. One example will be bussing kids for tennis camp on
Saturdays.

● Hardie – is that allowable?



o Goodson – our insurance is ok with us providing bussing for the tennis
camp. We may need to create a separate entity – River Grove
transportation – if we expand more.

6.5 PTO report – Breen Slivik
● River Grove had a fall fundraiser on Oct. 8 at the Zephyr Theater with online

auction, raffle, and in-person activities – food, music and carnival games.
o Raffle did very well. The total prize was over $3k and the winner wants

to return some of those funds to the school.
o PTO got good feedback from parents. Attendance estimated around 250.
o Total raised so far = $19,347. This doesn’t include additional revenue

from the bar tab.
● Future fundraisers:

o Victorianos offered to do a kick-back night for River Grove this fall
o Read-a-thon in February.
o Gertens plant sale in May.

● Beck noted that the community-building aspect of the fall fundraiser was almost
more important than the fundraising. She talked with a new family who said
attending really cemented their enthusiasm about enrolling at Grove.

o Ost –it was a very fun event and great to see kids outside of school and
meet their parents.

o Hong – it was so fun to see people in person again after 1.5yrs of COVID.
o Hansen – River Grove has a lot of new staff so it was good for them to

meet their kids’ families as well and get to enjoy a social event.
o Slivik – we almost ran out of carnival prizes but it was all good.
o Hardie noted that Slivik did the majority of event planning on her own.

● Hardie - Has the PTO considered doing a sledding event or similar other
opportunities for community building?

o Slivik – yes and there will also be a trail-maintenance event this
Saturday, Oct. 16

● Hansen – we should try to hold future events at Zephyr again. It was fun to be
downtown and we got a lot of attention and interest from people in the
community passing by.

o Hong – yes, and we should bring a couple of big banners next time so
that people know the event is with River Grove

7.0 Old Business
7.1 Academic Performance Update

● Ost - After last month’s meeting, Glory Kibbel from MN Guild suggested that there
be an academic progress update for the board at each month’s meeting

● Bruns talked about BARR, a program through Hazeldon
o Building Assets, Reducing Risk – the program allows them to document

academic, emotional, and behavioral concerns for every students on an
excel spreadsheet so that staff can track growth over time and provide
interventions as needed. There is a plan developed for each student.

o Staff are meeting weekly and BARR staff also provide coaching.
o They will create two academic and two behavioral goals for the whole

school to work towards.
o Hardie – will this be something the board gets updates on at each meeting

from now on?
▪ Bruns – not necessarily. But it is one tool that will be used to

measure student growth.
▪ Hansen – this program helps us to meet strategic goals related to



student-centered and supporting the whole child
7.2 Strategic Plan Document - Hong

● Ost – we began strategic planning in 2019 and had several workshops for parents,
teachers, staff and board. Due to COVID, it wasn’t possible to continue having these
kinds of conversations during the past 1.5yrs

● Hong reviewed the strategic planning document she developed that summarizes
goals established during workshops in 2019 and 2020, measures progress, and
identifies challenges and opportunities for the future.

o Hansen – should we consider adopting this tonight?
▪ Hardie – we should have additional conversations in the spring

and bring in new staff and parents that weren’t here in 2019
▪ Bruns – this is more like a short-term plan that we can use now

and launch from in the spring
▪ Hong – her intention was for this to be a stepping stone. It looks at

goals we set and how we’ve progressed and sets the new starting
point for future planning conversations in the spring. It can be the
foundation for developing a 5-year strategic plan next year.

▪ Hansen – this really nicely summarizes goals we’ve been
operating under for the past couple of years.

▪ Ost – this would not be our five-year strategic plan but we could
adopt it as a short term plan.

▪ Deirdre Kramer – this document is really good and shows that we
have put in a lot of work and been thinking about a strategic
vision and goals for several years.

o Hardie – what is the timeline for how we do strategic planning in the
spring?

▪ Kramer – the reauthorization process needs to be completed next
spring but we will have a much better idea of how to move
forward after we’ve completed our five year report this fall

▪ The MN Guild will get back to us with feedback on our report by
February and then we could continue forward, with a specific
focus on new goals

● Hong – it sounds like we should plan on convening a
meeting with the school community in late Feb or early
March

● Hardie – or we could begin gathering data earlier and
initiate a strategic planning process in January

o Kramer – that is an option, but it would be more
challenging.

▪ Goodson – a five-year strategic plan is a much bigger effort than
what is needed for the new contract. That is just goals for
academic achievement. The MN Guild contract does not need to
include operations and communications goals.

● Hansen – setting goals for the contract renewal should be
a primary focus for next spring.

● Hong – so would we conduct a discrete, goal-setting
process in the spring focused only on the contract
renewal, and then continue growing into a larger five-year
strategic planning process that might result in an
approved plan later in the fall?

▪ Hardie – law requires us to have a strategic plan and at the
moment we don’t have one. We should have a larger conversation



about our mission and vision moving forward.
● Dochniak – the strategic plan is the big umbrella. Teachers

are accountable to meeting goals in the academic
achievement plan. In this document (presented tonight),
the overarching goal of the Learning Program is to have a
strong curriculum and unique teaching model that is
respected statewide, but we don’t currently have a unified
curriculum. She was part of the founding board that
established the original five-year goals and can say which
we are or are not working towards currently. We need to
be able to say where we have changed course, why, and if
it was a good decision. The most important thing is that
kids are learning and we can demonstrate their learning
to parents and decision-makers.

● Hansen – the teachers could add a lot more detail to the
Learning Program section.

● Beck – there is a lot going on, between reauthorization
and strategic planning, and it is hard to do things out of
order.

● Dochniak – if we sit down and gather info from teachers
on what they are actually doing, we can add to this and
make it into a clean, official-looking plan.

▪ Ost – she introduced this document this week because it can be
used as a starting point for future planning.

● Hong – this is like the yeast starter for sourdough and we
can begin adding on to this and convening additional
conversations to further develop future goals. Strategic
planning can seem overwhelming and it helps to have a
concrete framework to build off of.

● Hardie –would like to see examples of what other charter
schools have done for strategic plans

▪ Hansen – she is concerned about putting too many demands on
the staff and admin when they are already managing the
reauthorization process and COVID-related concerns

● Goodson – he is concerned about doing a full-fledge
strategic plan at the same time as contract renewal but ok
laying out a timeline for how the strategic plan will
happen.

● Hardie – she and Hong have committed to leading the
strategic planning process moving forward.

8.0 New Business - none

9.0 Next Board of Directors Meetings:
9.1 Regular Board Meeting: Tuesday, November 9, 2021

10.0 Adjournment: Chair Ost adjourned the meeting at 8:10pm.


