
River Grove Elementary
Board of Directors Meeting
Tuesday, January 18, 2022

6:00 PM - 7:30 PM
Via Zoom

MINUTES

1.0 Call to Order: Meeting called to order by Chair Marcy Ost at 6:05pm.

1.1 Roll Call: Board members in attendance: Annie Beck, Angie Hong, Marcy Ost, Katie Bruns,
Lisa Dochniak, Katherine Hardie, Jessica Hansen.
Also in attendance: Ele Anderson, Drew Goodson, Joseph Sovine (TAG), Breena Slivik, Steph
Leonard.

1.2 Mission Statement Chair Ost read the River Grove mission statement.

1.3 Conflict of Interest Chair Ost read the River Grove conflict of interest statement and asked if
any board members have conflicts of interest with the topics for discussion. All members
indicated they have previewed the meeting materials and have no known conflicts of interest.

● Goodson noted that he and Hardie both have students entering kindergarten next year
and that the board will be making decisions about section sizes tonight.

2.0 Approve Agenda

● Ost requested updating the agenda to include approval of the school’s 990 form (Item
5.3)

● Dochniak motion to approve the agenda. Second by Hardie. All members voted to
approve the agenda with the requested addition.

3.0 Approve Minutes: December 2021 minutes will be approved in February

4.0 Community Discussion
4.1 River Grove Community Updates

4.1.1 Board Member Driven Initiatives - none
4.1.2 Authorizer Comments – not in attendance

4.2 Community Comments - none

5.0 Finance Report & Actions
● 5.2 Treasurer’s Report

o Hardie: The finance committee met today. She is looking at making changes in how
grant information is shared with the board.

● 5.1 Financial Report
o Sovine (TAG) shared highlights from the December financial report. The cash balance

at the end of December was just under $300k. River Grove is currently projected to
receive $102k twice a month in revenue from the state.

▪ There are a couple of locations in the financial report where negative numbers
are shown. That is usually because something was re-coded during the month.

▪ Predicted to end the year with $287K
▪ We do not receive funds each month from each allocated budget.

o Motion to approve the financial packet by Hong. Second by Ost. All members voting
yes.

● 5.3 Hardie: The 990 is a document the Federal government requires for any nonprofit



organization to prove that we are meeting our requirements. Changes proposed include:
o Pg. 12 – will be adding the accounting method
o Pg. 13: Major contributors for 2020 – will be adding contributions from the PTO and

Manitou Fund (Oct. 2020). Ost will go through the financials to make sure there were
no other donations of more than $5000 in 2020.

o Motion to approve the 990 with the proposed changes by Hong. Second by Beck. All
members voted yes. Motion approved.

6.0 Director’s Report

● Enrollment
o Our initial budget for this school year was set at 220, then revised to 205. However,

we are now at 210 actual students.
o 58 students are applying for kindergarten at River Grove for 2022-23. We have room

to accept 40. This is 15 more applications that we received this year.
o Ele Anderson has done a great job promoting the school in emails and social media.

We are also getting lots of referrals through word-of-mouth
● River Grove had to “pause” the red route due to losing a bus driver. They are looking into

temporary solutions, including combining routes. Bus driver shortage is happening
nationwide.

● We also have a shortage of substitute teachers. This is also nationwide.
● Experience Fridays (Beck): The whole staff met today to discuss the direction for the next

round of Experience Fridays. The next round will have an Olympic theme and will be more
community oriented. Each set of classes will plan an Olympic event with cities in the area
competing against each other.

● MN Guild offered River Grove a COVID-related extension for our five-year report, which will
now be submitted at the end of the month.

o Hardie: Does the extension apply to the reauthorization application or just the 5yr
report? Just the report. Goodson asked Hong to help get teacher input for the
reauthorization app at the Feb. 18 teacher in-service and there will be a parent input
meeting in March.

6.1 Covid Update
● We have had 12 positive COVID cases among students and one positive staff case at

River Grove in 2022. So far, we are doing better than other local elementary schools, but
we are also smaller.

o Anderson: Many of those students weren’t on campus while infected, so email
notifications weren’t sent out for those students.

● Department of Health is also warning that the at-home antigen test is not doing as good
of a job at detecting positive cases of omicron.

● The CDC updated its guidance to allow positive cases to return to school after 5 days
instead of 10.

● The students are now staying in bubbles and will be eating in classrooms. Other changes
include: postponing after-school clubs, all staff meetings will be virtual, postponing the
band/orchestra and vocal concerts. The open house this weekend is canceled.

● We have hired extra custodial help for evenings and weekends.
● Starting this week, River Grove will begin sending out a daily dashboard email to parents

with COVID updates.
● Ost: Megan Lapos and Ele Anderson just sent out a very comprehensive email with

COVID updates today.

6.2 Calendar 2022-2023
● We are currently waiting for Stillwater District 834 to set their calendar for next year so

we can try to align with their major holidays.



7.0 PTO Report: Breena Slivik

● The PTO recently sponsored the staff party
● We’re planning to sponsor a take-home craft for prospective students attending the open

house (which was canceled).
● Read-a-thon and Books for Africa coming up
● In person events have been canceled due to COVID.
● Victoriano’s will work with Grove on a kick-back night on Feb. 3. There will be similar

events with Acapulco and Culver’s in March 15, April and May.
● Steph Leonard has joined the PTO as a new co-chair.

8.0 Old Business - none

9.0 New Business
9.1 Covid-related PTO proposal (action item)

● Goodson reviewed River Grove’s current PTO policy and changes that were made in the
past to account for issues that arose. For example, special ed paras didn’t get paid during
the polar vortex in 2017-18.

● In 2020-21, we raised the number of PTO days from 5 to 10 for staff in response to
COVID.

● In 2020, there was also federal reimbursement for employees that missed work due to
COVID. That is no longer in place.

● This year, we dropped the number of PTO days back to 5, with the assumption that
vaccinations would protect staff against COVID. However, the omicron variant is
infecting people at much higher rates than for the other variants.

● Goodson is now recommending that we raise PTO back to 10 days, for staff dealing with
COVID exposure or infection, either themselves or their children.

● Questions:
o Beck – multiple staff members have taken PTO days off for mental health this

year. Could this also be included among allowable absences due to COVID?
o Goodson – supports days off for mental health. The only concern is making sure

that people don’t abuse it.
o Hardie – perhaps we can say that people can use 2 of the 5 extra PTO days for

mental health
o Hong – is there a difference between emergency mental health days vs

proactively taking time off to reduce your overall stress level?
o Goodson – emergency mental health days can’t be planned in advance and

should be included the same as COVID exposure/infected days off
o Hardie – of the staff who have taken mental health days off so far, how many

have been emergencies?
o Goodson – a few but also there have been requests due to take time off to deal

with family problems.
o Ost – would this apply to all full-time staff or just teachers?
o Goodson – would like to provide this for all full-time staff. Especially because

paras are lower paid.
o Ost – would this carry forward into new years? Goodson – no
o Ost – seeking a motion to approve the paid COVID leave proposal for all full-time

staff, with the addition of emergency mental health days.
o Motion by Hong. Second by Beck. All members voting yes. Motion passes.

9.2 Space considerations for 2022-2023



9.3 Class sizes for 2022-2023 (action item)
● Jan 28 is the end of open enrollment. Feb. 4 is the lottery.
● Current class sizes:

o
● River Grove has adjusted sections sizes a few times over the years
● Currently we are authorized to enroll up to 225 students. In the future, after meeting

conditions, the CUP will allow us to enroll 300 students
● Average class sizes for all grades needs to be 18 or above to cover salaries of teachers.
● Sixth grade section has fluctuated over the years. So far, 10 students have indicated a

desire to attend River Grove in 6th grade. Some are still deciding and have not yet
responded.

● There are several different options for how to fit all of the incoming students:

●
● Bruns – is there a possibility of combining 5th and 6th grade?

o Some families (6) are interested but the teachers are not
● Goodson – there are some decisions we could make tonight (ie. removing 6th grade or

using the art room). The better options have uncertainties and we wouldn’t be able to
decide tonight.

o Staff recommendation to run 6th grade with a minimum of 15 students
expressing intent to enroll by the Feb. board meeting. Even with 15 students, we
will be losing revenue and needing additional space.

● Questions:
o Ost: staff recommendation is for 38 students in 1st grade but we currently have

39 kindergarteners?
o Goodson: we could approach that by not backfilling the space if a current

student in kindergarten decides not to return.
o Hardie: However, there are 9 new prospective students for 1st grade next year



o Beck: the current recommended max for 3rd and 6th would be very tight in the
space

o Bruns: why would the max capacity for kindergarten be more than for other
grades?

o Goodson: mostly space considerations
o Hong – she has concerns about removing 6th grade next year. Every year after

next, we will have two sections of 5th grade going into 6th. Also, many people
have expressed a long term goal of expanding River Grove to k-8th. Could this be
supported by Manitou in the future?

o Hardie – would love to see Grove grow to be k-8. We could add it back in all at
once in the future, 6-8th grades.

o Beck – would like to revisit the idea of mixed grade classes
o Goodson – however, there wasn’t much interest from parents in doing a 5th/6th

combo
o Hong – Julie Bartkey called earlier this week and expressed concern about losing

6th grade. If it does go away, could we do something special for the 5th graders
this year since they’ve looked forward to 6th grade special experiences for many
years (Camp Widgi, 6th grad play, etc.). There may also be current 4th and 3rd

grade students looking forward to 6th grade. We might have new partnership
opportunities and different space considerations in the future.

o Hardie – would like to make a decision tonight and stick to it. If we decide to
remove 6th grade, it should be permanent and we tell families it won’t come back
unless we add it along with 7th and 8th

o Ost – would like to give families time to get back to us on their intent to return
and allow until the Feb. board meeting. She also doesn’t see a reason to say we’d
cancel 6th grade forever vs just next year.

o Hardie – so we would vote to have/not have 6th grade next year at the Feb.
meeting, but we would still revisit the idea for the year after?

o Dochniak – in years past, there were similar problems at Marine Elementary
where one class had 28 kids but the next only had 7. They were very creative in
how they made that work. At her current school, they got rid of 6th grade
recently. It was a hard year and they did lots of special things for the 5th grade
classes to make up for it.

o Hong – wouldn’t want to cancel 6th grade forever without consulting current 3rd

and 4th grade families
o Goodson – what can the board vote on tonight? Class capacities? Table the 6th

grade conversation for the next month. Would like to establish class size
minimums for all grades

o Ost – what are the current recommendations?
▪ Kindergarten: 2 x 20 = 40 total
▪ 1st grade: 18 and 20 = 38 total
▪ 2nd grade: 18 x 24 = 42 total
▪ 3rd grade: 18 and 24 = 42 total
▪ 4th grade: 2 x 24 = 48 total
▪ 5th grade: 2 x 25 = 50 total
▪ 6th grade: minimum of 15, maximum of 18

o Hardie – and the total enrollment needs to remain below 225
o Bruns –will we be turning away a lot of prospective kindergarten families?
o Goodson – not likely because a lot of families apply but don’t decide to join
o Hansen – the two 2nd grade classrooms are very different in size
o Hong – if we hit our max for all grades, we’d have 280 students
o Goodson – if we go above 225 total, we’ll stop enrolling
o Hong – would like to take 6th grade out of the equation for tonight’s vote



o Ost – seeking a motion to approve the max class sizes as recommended for
grades K-5th. The board will revisit the question of 6th grade at next month’s
board meeting.

o Motion by Beck. Second by Hansen. All members voting yes. Motion passes.

10.0 Next Board of Directors Meetings: Tuesday, February 15, 2022

● Hong - will the next meeting take place via zoom? Ost – most likely yes.

● Hardie – will we be discussing spaces at the next meeting or just whether or not to
have 6th grade? Goodson – spaces can be decided at a staff level unless there will be
significant expenses requiring board approval.

11.0 Adjournment: Chair Ost adjourned the meeting at 8:11pm.


