
DRAFT for Consideration, December 14, 2018 

Policy Development 

Define the issue(s) or problem(s): 

The process of policy development begins with recognizing the need for a written policy. The board is 
not alone in identifying policy needs; parents, teachers, administration, local community leaders, the 
state or federal government, and education advocacy organizations are all sources of policy issues. 

Steps to adopt policy: 

1. Gather necessary information on the issue (items to consider): 
● Sample policy language and analysis from state charter school association 
● Best Practices from other schools 
● Teacher and/or Administration team opinion and or position 
● Community input 
● Authorizer input 
● State or Federal laws, regulations and statutes 
● Is it limited to one policy topic? If not, how are other policies impacted. 
● How does the policy support the mission and vision of the school?  
● Should the proposed policy go through a Committee for review?  

 
2. Draft Policy: 

The policy should be written to be broadly stated with room for adjustments to fit special  
circumstances. Verbosity and legalese should be avoided unless necessary to meet legal  
requirements.  

 
3. Hold First Reading: 

Once in writing the policy draft is placed on the board’s agenda for a first reading, giving notice  
to everyone in the charter community who may be interested that the board has a policy under  
consideration. This is an opportunity for a preliminary discussion with the community, staff and  
board. 
 
The board chair has the discretion to determine if a first reading is adequate for board action on 
the proposed policy. 

 
The period between first and second reading allows time for all concerned persons to ask  
questions and provide comments.  

 
4. Make Revisions: 

Revise the policy, as appropriate, based on the information gained from the first reading.  
 

5. Hold Second Reading and Vote on Policy: 
At the board meeting in which the policy has its second reading, the board will be asked to vote 
on the policy in accordance with the bylaws. 
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6. Make Available to the Charter School Community: 
Approved policies will be posted with board minutes on the Marine Area Community School  
website. 

 
7. Oversee Policy Implementation: 

Policy oversight is a dynamic process that includes an evaluative component. Oversight is 
intended to make sure the policy accomplishes its goal. Policy oversight can provide guidance on 
whether to continue to modify the policy and to determine future courses of action. The 
Operations Committee will review annually policy implementation.  
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