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For the purpose of enhancing teamwork among members of the board and between the board and the school 

staff, we, the members of the Marine Area Community School Board, do hereby publicly commit ourselves 

collectively and individually to the following operating protocol: 

 

● We agree to ask the board chair or the school administrator to place an item on the agenda in advance 

instead of bringing it up unexpectedly at the meeting. Impromptu items for the board, the school 

administrator, or directed towards the teaching team will not be allowed for discussion or action; 

 

● Communications between staff and the board are encouraged. However, board requests that will likely 

require considerable time or have political implications are to be directed to the board chair and/or 

school administrator and/or teaching team; 

 

● All personnel complaints and criticisms received by the board or its individual members will be directed to 

the school administrator; 

 

● The last stop, not the first, will be the school board. While the board is eager to listen to its constituents 

and staff, each inquiry is to be referred to the person who can properly and expeditiously address the 

issue. In most cases, this will be the school administrator. We agree to follow the chain of command and 

insist that others do so as well; 

 

● As a parent, teacher, or community member, a board member retains the right to express his/her own 

personal opinions in verbal and/or written form; 

 

● A board member will not “solicit an issue”, become a “ball carrier” for others, including for the school 

administrator. A board member will not work around administrative employees, the teaching team, or 

fellow board members, and will encourage others to present their own issues, problems, or proposals in a 

constructive manner; 

 

● The board will emphasize planning, policy-making, and public relations rather than becoming involved in 

the management of the school; 

 

● The board will address its own actions by yearly self-evaluation and by addressing itself to any individual 

problems, such as poor meeting attendance, or leaks of confidential information; 

 

● The board will set clear goals for itself, the school administrator, and the teaching team. The board, school 

administrator and teaching team will set clear goals for the school; 

 

● The school administrator and/or teaching team should recommend, propose, and suggest on most 

matters before the board; 



 

● The board agrees to: 

○ Hold the school administrator responsible for the administration of the Marine Area Community 

School; 

○ Give the school administrator authority commensurate with his or her responsibilities; 

○ Offer the school administrator counsel and advice, when requested; 

○ Provide support for the school administrator so he or she may perform their proper functions on 

a professional level; 

 

● Individual board members do not have authority. Only the board as a whole has authority. We agree that 

an individual board member will not take unilateral action. The board chair will communicate the 

position(s) of the board on controversial issues; 

 

● When board members serve on various school committees, their role shall be defined by the board as 

voting or nonvoting; 

 

● Conduct at the board meeting is very important. We agree to avoid words and actions that create a 

negative impression on an individual, the board, or the school. While we encourage debate and differing 

viewpoints, we will do it with care and respect to avoid an escalation of negative impressions or incidents. 

Individual members may disagree with a board action, but will support the decision of the board as a 

whole; 

 

● To be efficient and effective, long board meetings will be avoided. Points are to be made as concisely as 

possible and speeches at board meetings will be minimal. Board members will read all materials in 

advance of the meeting and, if a board members believes he or she doesn’t have enough information or 

has questions, either the school administrator or the board chair is to be called before the meeting. If 

more written information is provided related to an agenda item, it will be sent to all board members; 

 

● Board electronic communications are public information and should be limited to information only. 

Electronic communications (such as email and text messaging) will not be used for discussion purposes; 

 

● Board meetings are for decision-making, action, and votes, not endless discussion. We agree to “move the 

question” when discussion becomes repetitive; 

 

● The board will hear the the audience. However, we agree to focus priority and speak to the issues on the 

agenda and attend to our fellow board members. Facts and information needed from administration will 

be referred to the school administrator; 

 

● The board will represent the needs and interests of all the students at Marine Area Community School, 

and the long term success of the students at Marine Area Community School.  Bias towards board 

members or staff will not be used to influence actions of the board.  
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